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Creating value through inclusive finance

Situational Analysis
There are 7.5 million smallholder farmers (SHFs) in Kenya.1 94% cultivate farms smaller than 5 acres and have an annual 

median produce of 1,000 – 3,000 Kgs.2
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Among the key challenges faced by smallholder farmers is: 

On my farm

Private warehouse

Public warehouse

94%

9%

6%

14%27%19%34%6%

Very satisfied

Somewhat satisfied

Neither

Somewhat dissatisfied

Very dissatisfied

Inadequate collateral

Low income

Volatility of income

40%

31%

26%

Storage facilities used by SHFs 2 Satisfaction with selling price of produce 2
Barriers to credit 2

Post-harvest losses of up to 50% 3 Exposure to high price volatility of produce Inadequate access to finance1 2 3

Access to quality 

storage facilities 

is a challenge

Sources: 1. FTMA, Kenya Country Brief, 2022 | 2. FSD Kenya, WRS financing feasibility study, 

2023 | 3. IGAD, Regional Postharvest Loss Management Strategy, 2021 
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