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AGENDA

Duration [Topic Speaker/Facilitator
Samuel —AgriFin
Introduction to the session - Objectives- Room
settings
Effective agriculture platforms models and IDH-Wouter Van
15mins learnings with examples. Monsjou
15 min Digital Solutions-Pure platforms-Learning on FtMA- George
collaborations around an effective digital platforms
for Farmer Service Centres (FSCs)
15 min Digital Platforms-End to end platform-Best Samirah -Thrive Agric
practises and learnings from an end to end digital |Nigeria
platform
30 min Debate-An end to end platform is more effective to |Moderator-
a pure platform- 2 Groups SparcAlexis
30 min Plenary- What can we do better in terms of Panelists-Moderator-
collaboration for effective digital platforms Kafui IDH_ "\ _ ...
15min  |Q/A I ™
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IDH Business
Analytics

Data-driven approach to amplify
the impact, commercial viability
and scale of smallholder-inclusive
business models
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Context

Business
Model

Business &
impact case

Innovations



Pipeline Business Platforms

Linear process of producing,
distributing and selling goods and
services

Creating value by enabling interactions
among platform users

Car g’” -k T\/g Uber
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Pipeline Business

Creating value by enabling interactions
among platform users

Linear process of producing,
distributing and selling goods and
services

—— e o e o e o o o o omhe o e o e o o o =

Digital Solutions Digital Platforms Multlstakeholder
(pure play) (end to end) Platforms

Facilitate direct

Addressing systemic

Software applications
sold direct to farmers,
business or consumers

Cropin

ISF Advisors: Agricult

interactions between
multiple users for
purpose of exchange

issues via knowledge
sharing, brokering &
coordination

W aﬂo o

./ EVENT

DeHaat

Seeds to Market

DigiFarm



Creating new
and/or more
interactions

Facilitating
higher value
interactions

| “platforms” in a digital era: defining the landscape, 2021, 2022

tforms can create value by

Creating more
efficient
interactions

Providing data
for decision
making
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arefully

ey providing a Digital
form or Solution?
hat did they learn along their

journey, and how did they
adapt?

 How do they measure
success?

« Can you compare their
ctiveness?
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SUSTAINABLE
A global consortium of six public and private organizations, each of which brings E‘i@.‘;‘K“’E’g
specific expertise, experience and assets. AGRA, Rabobank, Yara International,
WFP, Syngenta and Bayer). Active in Kenya, Tanzania, Rwanda and Zambia o

(¢4
- FtMA works towards enabling sustainable food systems through strengthened

markets to empower farmers to increase their yields, incomes and resilience and | |
to improve global food security. 4

1 FtMA seeks to contribute towards Sustainable Development Goal (SDG) 2; “Zero
Hunger”- specifically towards SDG Target 2.4 on Ensuring Sustainable and
Resilient Food Production Systems - and SDG 17 “Partnerships to achieve the
Goals”.

PRODUCTION AND
RESILIENT
AGRICULTURAL
PRACTICES

SUSTAINABLE FOOD |
N

PARTNERSHIPS
FURTHE GOALS
[((

WFP
_ & ¢l ), world Food S
% syngenta (S ) progamme e

Rabobank Knowledge

1!

( Sustainably Growing
Africa’s Food Systems




FSC Model

farmers
currently engaged
through FSC Network

_©

1,900 Farmer e g
Service Centers sl
in FtMA Network

FARMER SERVICE
CENTRES

Active in 4
assess entry into other target
countries in

SMALLHOLDER FARMERS
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s of digital solutions..

Small

Mechanisation Entrepreneurship

Input Access Access to Markets

Holder

Services capacity Building Farmers
* Sprout * Yara Connect
e Agri Bytes by Kuza e Yara Bodega
« AgriBora Hello Tractor  Iprocure REDI by Kuza Wesource- Trutrade

Greenedge

One Network by Kuza — an Ecosystem Platform offering bundled services
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Today's farmer,
agripreneur is
exposed to digital
solutions that...




Disease
Detection

’177711;477 7“.
Crops
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O use,
t U tWO rthy SO | Uti O n Market ' Personalized
. Access Learning,

suitable for i

iIntermediaries,

localized, and results ¢

orieénted
S i -~ Timely
Localized : Weather
Platform : Financial & Info

Women
Inclusion



‘ ‘ | e fu t u r e Your location, Masogo Nyang’oma is good for
FtMA There are 15 crops that can do well, here are top 5 you should consider
Discover the most suitable crops to plant, optimal » o

A e
planting period, get estimates on potential yields, .
T r u St, LOW I_ I te ra Cy, market prices, inputs, offtakers, funding, Maize B Beans Potatoes )
Rosecoco S

KH 600- 15A

LOW D ig i ta | S ki | | S Select your location Size of your land
I

La n g u a ge B a r rl e r, Summary Inputs  Market Access Finance
Extension Services

' .
Masogo Nyang oma’ Klsumu Summary tonnes of maize. Become a contract farmer!

Soil Testing
W ¥ Black Cotton Soil One time cos
L. igh clay content, cation exchange capaci . .
" GRS Plgheyeenonl OISO AROEEapsClY Ploughing - mechanized Ksh. 9,670

and calcium (Ca) contents
Offered by M-Tractor, book today §% discount

Multi-pronged |
u p g Ridging and furrows Ksh. 4,600

Ksh. 3,120

done by government - book now

TOday’s Weather E‘ matea ‘f\ mar L‘ yS
F S ‘ S a n d H ‘ D There are 94% chances of rain starting at 2 PM, )
you should plan to start planting tomorrow! Certified seeds - 20kgs Ksh. 44,600
Certified KH 600-15A Variety - KALRO - Buy
° . ° [ -
agri- d g tal solution | Organic manure - 16ions  Keh. 21600
8:21 AM 8:21 AM 94% High of 25° Rroegion fenldonaie awey
f Sunrise Sunset C)wan;c of  Temperature Fertiliser Yara Microp Ksh. 31.600
Rain
. , . Labour - 12 man days Ksh. 5,200
ea t u r'e p O n e S Your location, Masogo Nyang’oma is good for Exfimedodiabour for plarting seed fammhancs
There are 15 crops that can do well, he op 5 you should consider

e 000 o Subtotal Ksh. 140,000

Shang

M alze‘ & Beans p otatoes ) ?’w 3 - 4 Weeks After Planting i

& 4 ; You planted on June 2nd 2023, by June 21st, you
M -




Thank
You!
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End to End Platform

End-to-end solutions refer to the process where a system
or service is carried out from beginning to end without
assistance from a third-party. A solutions provider strives
to deliver a fully functional system, service, or project from
start to finish.

Producer ,, Distributor Consumer
(farm level) MNP  Processor = (Trader) = (End user)

Processing (drying, Procurement
Raw material (biomass) baling, chipping) Storage Storage
production & supply Storage Loading & Unloading Quality control
Loading & Unloading Transport Energy production
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The Problem.

$100 billion

in food imported.

The Barriers

» Lack access to Credit

Lack access to inputs
Lack access to market

Lack access to information and
technology

vV VvV VvV Vv

Excessive pre and post-harvest loss
AV 4
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(CTO)

Co-founders

O) Ayodeji Arikawe
y

Impact

Smallholder Farmers
600,000+

Input Financing
$120 million in input loans

Metric Tonnes
1.3 million

Staff
240 full-time & 2,000 contract

Storage & logistics
550+ warehouses

We created a platform for smallholder farmers to thrive.

IMS

2247 W
tradr

v 4 =12

Thrive AOS

& Mapper

Tradr Wallet Balance

Wema bank 8239916958 [f§

Distance:0,0886 km Area: 0.79m Hectares: 0.08

Latitude: 9.0444684  Accuracy: 8.466  Longitude: 7.4404262

Overview

Farmers Input

ohn Chukw! Cre: John Ch kwu Cres John Chukwu Cf
S ohn Chui

Farmers Harvest

Get inputs from leading Agro
companies at the lowest
prices

=Mllg Logistics

Sell your produce

Bound Service

We will buy your harvests
at the best price.

11

Home

)

QI =
25







v 4 = 12:30

Thrive AOS

Overview

1 Agricultural Operating System (AOS)

Farmers Input

Our flagship product is called the Agricultural operating System (AOS).
Our AOS consists of several apps that serve as the backbone of any
agricultural operation. With this product, ThriveAgric leverages
technology and strategic partnerships to provide finance (input loans),
insurance packages, technical support, and premium off-take to
Logistics smallholder farmers through an out grower scheme year-round.

Farmers Harvest

The AOS is used to provide all confidence boosting and credit decision

making required by major agricultural financiers and agribusinesses,

Bound Service including onboarding smallholder farmers, capturing all their bios,
mapping their land sizes and location, carry out soil testing and
analysis, provide precision farming, monitor farmers' progress, run
psychometric tests, cluster farmers in groups, ensure they are

" creditworthy, and provide data analysis and yield estimation
predictions. This is done by ThriveAgric field extension agents who also
use the app to provide data-driven extension services.

\.I
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res of the AOS App.

Precision Farming

our farmer Farm mapping & analysis Input Distribution Harvest Collection

© 2247 B

AS S
et LT

€& Mapper
Assessment

« Farmer Harvest
Distance0 0886 km Area 079 m Hectaces: 008
Latitude: 90444684  Accuracy 8466  Longiude 7 4404262 Farmers ID A « DOGZO-000004-0
Field ID

Average Weight
Total Weight
o Tatal Bags Srought
Balla Mohammad
john Chukwu Cre= e Orboyded

04d Member 10 *

John Chukwu Cres

First Name *

Firnt Nome

LastNama




Overview

(Q Farmers
26730

A\ Agents

E Subscription
Activities

Warehouse

Finance

Farmer Onboarded

AOS Dashboard

B votal Farmers

56730

Current Total

® Farmers & Goowp Farmers

Season Target Details

250,000 52361

~

20.94447%
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2 Tradr

Tradr provides a digital platform where
agri-traders and farmers who don't
directly farm with Thrive Agric, can
interact and trade with players in the
agriculture supply chain such as quality
input  providers, machinery service
providers, and off-takers. Trading through
the platform is supported by our
registered agents on the ground who
facilitate the movement of commodities.

No. T market place for
everything agriculture.

wadx

W25, 000
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-
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ures of the Tradr App.

Access top quality

Update market prices Earn credit and
agro inputs

tradr
and get rewards top the leaderboard

N 25, 000

Rev
i Lead
tradr Market Price erboard
Rice 50 credite
N 25, 000 ‘ R Hozsan goio
) @ 2300
902066433 - N200C0 < N5 000 Kasuwa, Kaduna .
X Jamity yvigyr
3 @, ¢cop
acohe Chicken ¥ Ramat Anmeg
We v ) at ® 1300
atth NILODO - N2,500 Apapa, Lagos commmissionll  Samirg e,
21, 3an 28, 2 @ oo
Buy your inputs Beans - Dahiry (zmaj
(‘.v'nm\s:a ® e
Get Inp rom leading agro ae it vz, Jan 284
‘ he d NS00 - N6OO Kubwa, Abuja Kabiry was -
790

Rice 30hn Timagpy
N1,000 - N3,000 Sabo, Kaduna
Groundnut

Sell your harvest ‘ y

g N250 - N300 os

for more
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Overview

Agents

Agent OTP

Farmers

Transaction

Reseller Request

1 Input Mgt

% Output Mgt

Tradr Dashboard

Overview

B8 276

Agent Onboarded

15102

Farmers Onboarded

All Users

ID Name Phone State LGA District

TRADR7036824484 Muritala Jibrin Yusuf +2347036824484 FCT Municipal Area Council Abuja

TRADR9034372402 Alhassan Paul Ogwu +2349034372402 Abuja

Action

AGRIFIN
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Area: 0.79 m Hectares: 0.08

curacy: 8.466  Longitude: 7.4404262

our technology is unique.

|
N

&
éo%%é

Real-Time
Insights

%

John Chukwu Cr

1n Chukwu Cres

Field Farm
Operations

Far.n.\ers: Farm
B Identification Monitoring
Identity is the number one requirement for =~ The goal of farm monitoring is
access. Our technology ensures that to match farmers to their
= investors have verifiable farmers data farmlands and give tailored
DRAW SAVE enabling the farmers on our network have advisory to increase

jccess to finance and resources needed to

productivity.

Inventory
Management

Tracks the movement of inputs

and outputs from our

Ag Data
Exchange

A
=il

Competitive
Advantage

A functional AOS helps us to

achieve a higher level of

warehouses in real time, ensuring efficiency and competitive

information on movement of

gOOdS are accurate.

advantage
g \’1
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across
smallholder Future offerings
farmers land

Benefits include 0\
carbon credlit, ©—e
soil nutrition,
c//.rr‘)ate. Machinery
Aarof mitigation and
grotorestry adaptation

\ sales from fruits
t others

arriorigot o

» +450 locations \
S

across Nigeria
to store & / Solar \
distribute SHS [ irrigationisa '\
$1.6b
* Partnered with U market by l
SHS providers N\ 2030/

Countries currently
in operation

ountries with infra and ready
to go

to conduct a S C/ea'ning &
[ Solar home ] roll-out of SHS THE WORLD BANK processing factory
Upcoming countries systems across our
\ locations J
\‘I
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Smallholder farmers
e Lack of mobile devices
o llliteracy/limited
education
® Trust

e Infrastructure

gkg Challenge (Internet
& Road)
o |lliteracy

g Agent network

— o

) 4

-{ch’ Sustainability and long
{:}' term impact
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6%9 Cross functional @
team 'y

Scalability and T

Performance \ |

N

Clear strategy

and goals

Best
Practices

Improvement and User-centric

innovation Approach

\‘l
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DEBATE

Definition

 Digital Solutions- Offering one or a few digital services to a farmer organisation

 Digital Platforms- Offering end to end digital services to a farmer organisation

Debate Format-30 min

e Group 1- Digital Solutions
* Group 2- Digital Platforms
 Judges- Speakers and Panellists

* Moderator- Alexis Teyie
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Thank
You!




