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A lack of data and evidence impedes decision-making, resulting in both 
ineffective investment and underinvestment in smallholder agriculture

Smallholder agriculture needs 
massive investments given 

the challenge to achieve food 
security, as a pathway out of 

poverty, economic 
development and to build 

climate resilience 

Private sector to play a key 
role to professionalize 
farmers, grow service 

delivery, secure sourcing, 
grow SMEs and ensure 
inclusivity and climate

Evidence and data on what 
works to debunk pervasive 
perceptions that there is no 

business case for investing in 
smallholder agriculture and 
drive investment across the 

value chain



The Hub is a digital platform where we share 

data and insights to invest more and better 

into smallholder inclusive business models 

and build successful partnerships
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Question

Business models that charge farmers for 
service delivery (even if not fully recovering 
their costs) invest significantly more per 
farmer than business models that provide 
services to farmers for free.

A. True

B. False
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Question

Business models that charge farmers for 
service delivery (even if not fully recovering 
their costs) invest significantly more per 
farmer than business models that provide 
services to farmers for free.

A. True (correct answer)

B. False
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Question

Which category of agribusinesses invest 
more in service delivery per farmer?

A. Global agribusinesses

B. Regional & local agribusiness
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Question

Which category of agribusinesses invest 
more in service delivery per farmer?

A. Global agribusinesses

B. Regional & local agribusinesses
(Correct Answer)
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https://farmfitinsightshub.org/pages/unlocking-success#:~:text=Regional%20agribusinesses%20invest%202x%20more%20in%20service%20delivery%20per%20farmer%20than%20global%20agribusinesses.%20This%20is%20driven%20by%20a%20combination%20of%20contextual%20factors%20as%20well%20as%2C%20crucially%2C%20conscious%20design%20decisions.


The FarmFit Insights Hub: How is it relevant for you?

InvestorsSupport Organisations Governments / donorsCompanies

Verify key assumptions in 
business models of 

(potential) investees

Check what works and what 
does not work when 

implementing interventions

Know and improve the 
impact of your investments  

How to ensure your scaling 
approach is not reducing the 

value for farmers?

Why is the commission based 
agent model working for this  
partner and not for another?

How to get most impact per 
dollar invested?

How to generate most 
investments into the sector?

Is there a business case for a 
specific service or should this 

be a public good?

Which incentives to provide 
for inclusivity and 

environmental 
considerations? 

Which business 
models work?

What are last mile 
service delivery 

options?

How much to invest 
per farmer?



9



10



11

Big picture thinker: Key Insights
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Big picture thinker: Trade-offs and tipping points
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Big picture thinker: Implications
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For big picture thinkers and doers: Business modelling tool
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For doers: Innovation guides, animations and case studies
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For doers and data-enthusiasts: The insights explorer highlighting the income 

driver relationships using automated machine learning
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Companies

Donors and 
Governments

Investors

Smallholder Food Systems

Better jobs Better income

Better 
environment

Gender 
equality
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Closing the smallholder markets 
investment gap

Will you join us?



Connect with us!

Made possible 

through funding bywww.farmfitinsightshub.org

IDH FarmFit Intelligence

Smallholder- Inclusive Business 
Newsletter
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